Conference Support Grant Assistance: Conference Calls Agenda

Calls: 
12/16/08: 9:00am to 10:30am 

12/17/08: 1:00pm to 2:30pm

I. Introductions

II. Round-robin: problems, issues, and questions; and Discussion (Q&A)

III. Section by section advice

IV. Where to go for help
V. Evaluation
I. Introductions


9:00 – 9:10
II. Round-robin and Discussion
9:10 – 10:00
This is your chance to let our experienced applicants know what issues you are having, any questions that you would like answered, or which application items need clarification.

III. Section by section advice 

10:00 – 10:15
Some tips from our experienced applicants.  We’ll review the information below quickly, but feel free to interject with questions, or if you would like additional discussion of any of the items below.


Section 1: 

· Attachments: 

· Be sure to include exactly what is requested—and nothing that is not requested.
· Start collecting signatures early—reach out to your partner organizations now!  While it is not necessary to include signatures and letters of support when submitting your application, these must be on file when the grant agreement is accepted.
Section 2:

· Question 13:

· Focus on limiting factors, not issues.  For example: describe watershed conditions that impact work in the watershed, such as priority status, listed species, etc.

· Sections 5 and 6 of the application should align with the limiting factors described in answer to this question.

· Think strategically when answering this question; be consistent, and show how your answer here relates to the work you are doing and the work you plan to do.

Section 3:

· General:

· This section should demonstrate that Council members play an active role in the direction, decisions, and actions of the Council; in other words: the organization is not purely staff-driven.

· Show that there is a balance of interests on the Council that is in alignment with State regulations of watershed councils.

· Show that the Council’s fiscal management has adequate checks and balances.

· Question 15:

· Refer to actions/plans that address the specific geography of your council.  Describe how what you’re doing is unique to the situation of your council.  Show strategic thinking and improvements from identified issues.

· Question 18:

· This answer should identify weaknesses discovered in the self-assessment process, and should show that these weaknesses are being addressed by measures X, Y, and Z.  Detail any improvements/corrections to problems identified during assessments.

· Question 19:

· Be sure to demonstrate both supervision and direction in answer to this question.  Review OWEB’s discussion of these terms in the application instructions.

· Question 21: 

· Include information regarding any audit or external review completed in the last biennium; if none has been performed, include information regarding specific internal controls that are in place to decrease council liability.  Points will be deducted if this information is not included!
Section 4:
· Question 22:

· Spend time here; this question is very important to the overall score.  Demonstrate that you know who you are as a council, what’s unique about your council.

· Question 24:

· Note that this question is different than question 20, which asks about tools for planning and decision making.  In this answer, tell how the priorities identified using those tools are implemented, how they point to specific project/program decisions.

· Question 27, 28, and 29 (Special circumstances):

· Spend some time on this section, as answers here will be considered in conjunction with other answers throughout the application.  Include any challenges (Q.28) that interrupted or affected the council’s work, such as lack of County support, etc.  Especially for Question 28, answer in terms of identified issues and their (proposed or implemented) solutions.
Section 5:

· General:

· Be brief and concise in descriptions here!  If a lot of detail is necessary, the first sentence should provide an overview of the concept/projects.

· Lump projects into groups where possible.  Be thoughtful about grouping—group by kind, by geography, by strategic priorities, by OWEB’s category elements, or by some method that is logical considering your council’s body of work.

· Be aware that there is a page limit, though the tables here are not locked.

· Focus on measurable outcomes.  How were projects strategic and how did/do you measure their success?

· Show that you’ve met/worked on multiple category elements.

· Make sure that the numbers used for project descriptions align with the numbered projects on the map submitted with the application.

Section 7:

· General:

· Make sure that the budget adds up (horizontally and vertically), and that the total amount is the same as the “OWEB request amount” in Section 1.  There is an excel version of the budget sheet available on OWEB’s website under the heading “Grant Application Materials”
· Risk management costs should align with the info included in answer to Question 21 (about fiscal management controls).

IV. Where to go for help

Most questions should be directed to the 2009-2011 Council Support Coordinator, Melissa Leoni at OWEB.  Her email address is Melissa.leoni@state.or.us, and her phone number is (503)986-0179.  Alternately, you can direct questions to your regional OWEB representative.

Other sources of assistance:

· Many of the questions in the application have been asked previously; review last biennium’s application from your council if any particular question is posing difficulty.  The major difference in this year’s application is the splitting of accomplishments and proposed activities, so much of the information necessary to answer questions on the application can be obtained from the last application, though it should not be copied and pasted directly from one application to the other!
· OWEB has posted example applications from last biennium’s Council Support Grant process on their website, under the heading “Guidance documents.”  There is one example for single councils and one for umbrella councils.  Both are applications that received high rankings in the last round of support grants.

· If you have a question that you feel uncomfortable posing to OWEB, you can contact Alethea Gallman (alethea@oregonwatersheds.org) or (541)682-8421 at the Network of Oregon Watershed Councils.  She can either help find someone to assist you with your specific issue, or can pose questions to OWEB without reference to a specific council.
VI. Evaluation:

10:15 – 10:25
A couple of quick questions so that we at the Network can make sure that we’re providing what you need, and how we can continue to that in the future.

