Couneil Sustainality

m Average tenure: of ceordinater Is reported
10 e only 1.5 o) 3f years

m Possible impacts, off turnever
n [rUst damaged
n Networks; interrupted
s Organizationall capacity: diminished

Background




Research Questions

m \What facters have contributed to
coordinator turnover?

IS/ tEre" ani asseciation BELWEEN BOANE-
coordinator relationships and the; Ievell of
coordinater jelrsatisfiactien?

IHeW! d0; Coerdinaters; and poards
distrpuie and negotiate reles?

Background




Methodelogy,

n Statewide survey of coordinators

x Population (est.): 71
m Respenses: 49 (69%)

n 15 fellew upinterviews With Coeradinators

n 15 Intenviews withi fiemerr CoeKalnators
n Pepulation (est.): S0 lefit in past 4 years

Methods




Overview: of Einadings

s Coordinaters have left for four main reasons

= financiall reasons,

= POOJK relationships with the: beard,
= Career’ advancement,

m PErsenal reasons

s Board-coordinater relationships are imporiant te
Joler satisfaction

. Same medel ofi heard-coerdinator relationsnip
willFnet suit all' ceuncils

Findings




Wiy Some: Coeradinators Have Lefit

m Einancial reasons

m LOW compensation), N6 BERETS
m [ack of jolh security.

m Relationship withl the beard

m [Lack el shared Understanding of-goalsiand reles
n |Insufificient level ofi hoard engagement

m Career advancement: opportunities
n New: professional chiallenge

m Personall reasemns
n Family, lecation, etc.

Findings




Job Satisfaction

Overall Job Satisfaction of Respondents (N=48)
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dissatisfied satisfied

Satisfaction Rating

Findings



Job Satisfaction

Highly, L% 25 # 3% 5 IHighaly,
unimportant 0 O O [ 5F Impoertani

Respondents rankead as impeitant (4 or 5):

s Relatienship withl the heard: 949%

n Nature effwoerk respensinilities 92%
= Amount eff work responsibilities 86%

m Pay and benefits 65%

Findings




Role Distribution

Board 1 2 3 Staff

predominantly O [ O predominantly
does this does this

Distribution of Roles Among 34 Councils

O Management

B Board Meetings

0O Board Development

0O Fundraising (not grantwriting)
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B Representing the Council

Board Tasks shared Staff
predominantly equally predominantly
does this does this

O Developing/Maintaining Relationships

B Priority Setting

Distribution of Roles _
O Introducing New ldeas

Findings




Distribution of Roles

Distribution of Prioritization Tasks

0 Deweloping
Organizational Priorities
(N=45)

0 Deweloping Restoration
Project Priorities (N=48)
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Board Board and Staff Staff

Predominantly Share This Equally Predominantly
Does This Does This

Findings



“lney (board) are active anag aeajcatea but
generally /et stali: take) el /eaa’ o/ Serting
DIOIHES: T1Iey/ Selve: as tie guialag /gt
oI e organizatorn. ana Best respona. o
SPECIC Irequests ana. 1eEapack o/
Stan.. I/ appy Wit the Way/ IEs.:

“Cooralhator puls therboara.along 11iore
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Coordinator Turnover

a Counecllssare vulneranle te: tUrneVer
n Financial sittation
a Career advancement
s Personal reasens

n [ransition: planping may: helprmitigate
Regative Impacts of turoever
s Policies to guide transfer of infermation
s Peer networking| fier Rew: coordinators

Implications fer councils




Cooerdinator Retention

n |mprove compensation and: ol security

m AlSe feCUS) G GLAEr JoI characterstics thalt
are Important te ceordinaters:

n Relatienship with the: beard
n Nature of werk
s AMPURT 6l Work

Implications fer councils




Wy rejatiorsiip. With. the: Boara' /s excel/ent
ana I woula noL contnpye i tiils [Positon i
L were ner. e challernges o1 inas, ana.
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= WItoUL tiie) St erg! SUPPOIL 10/ OU:
PoaIa. tils, JerI WoUla Be evermore
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Establishing Role Parameters

m Boards and coordinaters need te clariy,
thelr respective needs; and eExpectations:

m Responsinilities
m \Vorklead
s Governance ISsues

Implications fer councils




