Qualifying Your Foundation Prospects

After you have identified some prospective funders, you need to qualify these prospects by insuring that there is a good fit between your funding needs and the interests, geographic scope, and type of funding provided by the foundations to which you will be applying.
Here are some questions to ask:

(1) Does this foundation make grants in my geographic area?

(2) Does this foundation make grants that are approximately the size that I need or that can adequately address a portion of my needs that I can describe separately?

(3) Does this foundation fund the type of support that I need:  capital, operating, program/project, matching/challenge, capacity building?

(4) Does this foundation  have a a program area that funds the issues that my agency or non-profit organization addresses?
(5) Does this foundation fund other organizations that are roughly the size of my organization, that address the same issues and that offer the same type of programs?

(6) Does this foundation have members on its Board of Directors that are known to someone in my organization – my Board, Executive Director, volunteers, or program leaders?

(7) Does this foundation know us?  Have we applied before?  Have we been funded in the past?  Do we have a record of corresponding with this foundation and updating them on our work, our accomplishments, and our growth as an organization?  Have we met personally with the Program Officer in our program area?

25 Other Places and Ways to do Foundation Research

(1) The foundation’s website

(2) The foundation’s annual report

(3) Annual reports of organizations that are similar to yours to locate foundations who support them
(4) The newspaper – local and state-wide
(5) Newsletters from comparable organizations in terms of geography and program area
(6) Regional Associations of Grantmakers (RAG’s)

(7) Foundation Center Interest Groups (listed on the Foundation Center’s website)

(8) Listings of donor-advised funds and family foundations in your Community Foundation’s Annual Report
(9) Private philanthropic advisory groups

(10) The Chronicle of Philanthropy and their website
(11) Foundation News and Commentary

(12) A meeting with the Program Officer
(13) A letter of inquiry to outline your needs and to request funding guidelines
(14) Guidestar (www.guidestar.org)
(15) State Attorney General’s Office (to review most recent PF 990’s)

(16) Subject-specific grant directories

(17) The Foundation Grants index, which lists grants (not foundations), indexed by grantmaker, recipient, geographic region, and subject area.  Use it to identify prospective funders, which foundations are funding comparable organizations, and (using the subject index) grants made in your program area.  

(18) Attendance at “meet the grantmaker” events

(19) Meetings with your local community foundation and with program officers of private philanthropic advisory firms
(20) Attendance at grantmaker-sponsored events and information sessions
(21) Attendance at grantmaker’s conferences, like the ones sponsored by the National Network of Grantmakers
(22) Invitations to foundation decision-makers to visit your facility
(23) Sending a letter of introduction to foundation prospects with an invitation to visit your facility, signed by a person who knows a Board Member or Program Officer at the foundation.

(24) Meetings with Community Foundation staff to discuss your work, solicit their opinions, and ask them to match you with potential donor-advised funders once you’ve submitted a proposal.

(25) Canvass your Board of Directors to see who they may know who is on the board of a grantmaking foundation, a family foundations or a donor-advised foundation  
Three Things to Remember When you’re Researching Foundations
1. Foundation directories are incomplete.  They are good “snapshots” of foundations and their funding interests, but they are partial and limited descriptions.  Consider them a useful starting point.    
2. Foundation priorities change frequently.  Update the information you find in foundation directories with other sources, and strive to find the most up-to-date information that you can before submitting a letter of inquiry.  
3. Think like a detective.  Find out everything you can before approaching the foundation.  Use what you know to demonstrate that your letter of inquiry is well-timed, well-formulated, and well-directed.  
Resources:

The Boise State University Watershed Resource Directory, available on-line at http://efc.boisestate.edu.  This website has a searchable database that allows you to conduct a targeted search, a keyword search, and indexes of state agency and private foundation sources.  
The Foundation Center’s FC Search CD-ROM, which may be available at your local public library or at a college or university library near you.  It is available at the Eugene Public Library.

The Environmental Grantmaking Foundations CD-ROM, 2005.  This is a newly issued list of grantmaking foundations in all 50 states.  Information is available at www.environmentalgrants.com.  It is published by Resources for Global Sustainability, Inc.

Directory of Oregon Foundations.  
Good Sources for Proposal Writing Advice
Writing for a Good Cause:  The Complete Guide to Crafting Proposals and Other Persuasive Pieces for Nonprofits.  By Joseph Barbato and Danielle Furlich.  Published by Simon and Shuster in 2000, this book is an excellent guide both to foundation proposals and to other kinds of “persuasive” writing essential to fundraising success.  If you’re going to buy only one book on writing proposals, this is an excellent choice.  
Program Planning and Proposal Writing.  By Norton Kiritz.  Available from The Grantsmanship Center, www.tgci.com or (213) 482-9860.  This publication comes in “introductory” and “expanded” versions and is essential for our foundation relations library.  Neither version is expensive – both are under $10.  
The Foundation Center’s website, www.fdncenter.org, has excellent information and downloadable forms to help you plan programs and write effective proposals.  They also offer training workshops and publications on all aspects of foundation relations.  
The Grantsmanship Center.  www.tgci.com is an excellent site for ongoing information and for access to The Federal Register, the source for all government grants.  Telephone (213) 482-9860 to get on their mailing list for their quarterly newsletter.  
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