Proposal Writing Tips
(1) Never begin by writing the proposal.  Begin by planning the program for which you are seeking funding.

(2) Obtain all applications, guidelines, and “rules.”  Follow them!

(3) Make a logical and strong argument for funding

a. Use evidence in the form of statistics, data, examples, quotes, or anecdotes to support your statements.

b. Make sure your description of the scope and nature of the problem is well documented.

c. Make sure you identify the causes or conditions of the problem 

d. Make sure there is a logical link between the problem that you describe, the objective you wish to achieve, and the method you will use to achieve it.

(4) Be positive.  

a. Don’t dwell on inefficiencies, poor results, missed opportunities, or mismanagement of funds

b. Avoid over-dramatizing the problem or being the “one and only” solution.

c. Stress that you and your clients are partners in solving a problem

d. Stress the effectiveness, outcomes, and good reputation of your organization.

(5) Be concise

a. Your proposal should be as brief as is humanly possible.  Under no circumstances should you exceed page limitations, and if at all possible, your final draft should be under the limit allowed by guidelines.  

b. Say what you mean.  Edit, review and revise your work, and then give it to at least three others for their careful review, editing, and suggestions.

c. Edit.  Edit.  Edit.  Edit.  Edit.  Edit.  

(6) Avoid acronyms (initials used in place of a full name), jargon (“insider” language unique to your profession or field) and technical language (words and terms that are the currency of experts, not amateurs).

(7) Consider who is reading your proposal in every phase of its preparation, and tailor it to your audience appropriately.  
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